
To: Members of the City County Council

From: Kathy Davis, City Controller

Subject: City of Indianapolis Financial Report year-end 2000

Revenue Highlights
2000 City revenues are $549.8 million, exceeding budget projections by $17 million.
Property taxes were $3.9 million below plan but TIF revenues, motor vehicle highway
taxes, state-collected excise taxes, and interest earnings exceeded our plan.

Expenditure Highlights
City operations spent $487.8 million against appropriations of $512.6 million, leaving
$24.8 million or 5.1% of the budget unspent.  $6.4 million of federal grant funds were not
spent.  City departments will likely seek re-appropriation of some of these funds in 2001.

$6.9 million of Consolidated County General funds were not spent.  This represents
16.6% savings against the 2000 budget.

Year-end fund balance
The year-end 2000 fund balance is $132.4 million.



City of Indianapolis
Budgetary Overview

In Thousands
As of December 31, 2000

Revenue Source Jan-00 Feb-00 Mar-00 Apr-00 May-00 Jun-00 Jul-00 Aug-00 Sep-00 Oct-00 Nov-00 Dec-00 YTD

Property Tax Actual -              -              -              -              43,780    44,375    -              -              -              6,927      19,842    56,443    171,367
Target -              -              -              -              45,562    45,562    -              -              -              7,000      20,000    57,113    175,237

Variance -              -              -              -              (1,782)    (1,187)    -              -              -              (73)          (158)       (670)       (3,870)    

Tax Increment Actual -              -              -              -              -              17,675    -              -              -              -              -              16,150    33,825
Financing Target -              -              -              -              -              15,052    -              -              -              -              -              15,052    30,104

Variance -              -              -              -              -              2,623      -              -              -              -              -              1,098      3,721

County Option Actual 4,311      4,312      4,311      4,312      4,311      4,440      4,311      4,312      4,311      4,312      4,311      5,003      52,557
Income Tax Target 4,311      4,312      4,311      4,312      4,805      3,913      4,311      4,312      4,311      4,312      4,311      4,407      51,928

Variance -              -              -              -              (494)       527         -              -              -              -              -              596         629

Pension Relief Actual -              -              -              -              -              7,876      -              -              7,877      -              -              -              15,753
Target -              -              -              -              -              8,049      -              -              8,048      -              -              -              16,097

Variance -              -              -              -              -              (173)       -              -              (171)       -              -              -              (344)       

Motor Vehicle Highway Actual 3,258      3,560      4,050      4,762      4,214      4,139      3,981      4,956      3,874      3,574      3,733      3,342      47,443
Taxes Target 3,090      3,289      3,873      4,139      3,827      3,841      2,679      6,728      2,786      2,485      2,278      4,258      43,273

Variance 168         271         177         623         387         298         1,302      (1,772)    1,088      1,089      1,455      (916)       4,170      

State Collected Actual 756         364         555         1,014      625         14,249    1,752      531         515         1,184      505         16,511    38,561
Distributions Target 851         814         1,362      2,018      928         13,335    1,108      542         483         1,132      916         11,939    35,428

Variance (95)          (450)       (807)       (1,004)    (303)       914         644         (11)          32           52           (411)       4,572      3,133      

State and Federal Actual 5,588      4,500      2,204      4,081      5,181      6,311      1,565      2,107      2,346      7,239      2,343      6,794      50,259
Grants Target 260         1,092      3,831      5,380      1,295      7,280      4,549      7,622      3,136      5,085      4,587      4,442      48,559

Variance 5,328      3,408      (1,627)    (1,299)    3,886      (969)       (2,984)    (5,515)    (790)       2,154      (2,244)    2,352      1,700      

Sewer Fees Actual 2,965      7,550      4,916      4,514      4,500      4,854      5,378      5,404      4,102      4,832      4,357      4,912      58,284
Target 4,541      5,392      4,918      4,348      4,456      4,779      4,920      4,412      4,972      4,752      5,031      4,909      57,430

Variance (1,576)    2,158      (2)            166         44           75           458         992         (870)       80           (674)       3             854         

Local Fees Actual 417         1,520      215         510         1,379      297         220         1,602      836         (138)       1,432      491         8,781
Target 405         1,251      204         513         1,155      290         511         1,422      205         512         1,156      514         8,138

Variance 12           269         11           (3)            224         7             (291)       180         631         (650)       276         (23)          643         

Other Revenue Actual 3,474      3,017      3,782      2,444      9,466      14,379    3,711      5,283      4,383      6,320      1,404      15,292    72,955
Target 1,715      2,906      13,629    3,519      2,375      6,413      3,000      4,266      9,267      3,927      2,392      13,094    66,503

Variance 1,759      111         (9,847)    (1,075)    7,091      7,966      711         1,017      (4,884)    2,393      (988)       2,198      6,452      

Total Actual 20,769    24,823    20,033    21,637    73,456    118,595  20,918    24,195    28,244    34,250    37,927    124,938  549,785
Target 15,173    19,056    32,128    24,229    64,403    108,514  21,078    29,304    33,208    29,205    40,671    115,728  532,697

Variance 5,596      5,767      (12,095)  (2,592)    9,053      10,081    (160)       (5,109)    (4,964)    5,045      (2,744)    9,210      17,088    
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Fire General 49,473,614 0 49,473,614 47,596,900 882,056 994,658 2.0%
Fire Pension 23,365,255 0 23,365,255 22,865,444 3,119 496,691 2.1%
Total Fire Service District 72,838,869 0 72,838,869 70,462,344 885,175 1,491,349 2.0%

Police General 81,557,581 24,628 81,582,209 78,520,809 2,152,209 909,192 1.1%
Police Pension 28,690,209 0 28,690,209 28,375,357 10,614 304,238 1.1%
Total Police Service District 110,247,790 24,628 110,272,418 106,896,166 2,162,823 1,213,429 1.1%

Solid Waste Collection 25,995,772 -46,000 25,949,772 21,194,659 3,678,659 1,076,455 4.1%
Solid Waste Disposal 11,388,548 0 11,388,548 8,885,293 1,263,756 1,239,499 10.9%
Total Solid Wase Service District 37,384,320 -46,000 37,338,320 30,079,952 4,942,415 2,315,953 6.2%

Sanitation General 45,425,827 1,108,898 46,534,725 40,969,192 4,183,697 1,381,836 3.0%
Sanitation Sinking 15,002,035 0 15,002,035 14,888,315 0 113,720 0.8%
Total Sanititation Service District 60,427,862 1,108,898 61,536,760 55,857,506 4,183,697 1,495,556 2.5%

Redevelopment General 1,640,878 0 1,640,878 1,212,634 251,406 176,838 10.8%
Federal Grants 31,507,470 6,658,805 38,166,275 18,856,983 12,846,794 6,462,498 20.5%
State Grants 9,175,079 3,710,532 12,885,611 10,297,975 1,359,196 1,228,440 13.4%
Parking Meter 1,918,883 0 1,918,883 1,588,983 117,777 212,124 11.1%
City Cumulative 12,464,000 45,000 12,509,000 4,980,351 7,436,344 92,304 0.7%
City Debt Service 1,231,866 0 1,231,866 1,231,866 0 0 0.0%
Redevelopment Debt Service 12,541,140 0 12,541,140 12,300,660 0 240,480 1.9%
Total Consolidated City District 70,479,316 10,414,337 80,893,653 50,469,452 22,011,516 8,412,684 11.9%

Consolidated County 41,410,441 2,833,399 44,243,840 33,411,095 3,941,303 6,891,442 16.6%
Flood Control 933,096 0 933,096 756,286 104,166 72,644 7.8%
Maintenance Operations 24,582,852 0 24,582,852 21,338,157 2,608,335 636,360 2.6%
Transportation General 28,113,811 10,363,240 38,477,051 24,780,637 11,972,102 1,724,312 6.1%
Park General 21,338,643 1,648,639 22,987,282 21,361,078 1,112,677 513,526 2.4%
County Cumulative 4,500,000 0 4,500,000 3,411,217 1,088,783 0 0.0%
Flood Debt Service 3,892,788 0 3,892,788 3,892,824 0 -36 0.0%
Metro Thro Debt Service 8,312,008 0 8,312,008 8,278,008 0 34,000 0.4%
Park Debt Service 1,788,452 0 1,788,452 1,788,452 0 0 0.0%
Total Consolidated County District 134,872,091 14,845,278 149,717,369 119,017,754 20,827,367 9,872,248 7.3%

Total All Funds 486,250,247 26,347,141 512,597,388 432,783,175 55,012,993 24,801,220 5.1%

City of Indianapolis

(Includes all postings to fiscal period 13, 2000 as of Feb 3, 2001)

Office of the Controller
Monthly Status Report by Fund

As of Period Ended December 31, 2000
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